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INTERNATIONAL CONFERENCE EDUCATION POLICY OUTLOOK 2015:  
MAKING REFORMS HAPPEN 

 

Department for Business, Innovation, and Skills (BIS) Conference Centre 
1 Victoria Street, SW1H 0ET Westminster, London, 22-23 January 2015 

 
The international conference for the launch of the OECD’s Education Policy Outlook 2015: Making reforms happen is 
organised jointly by the Department for Education (DfE) in England and the Organisation for Economic Co-operation 
and Development (OECD). The conference brings together policy makers, scholars, representatives from 
international organisations and other reform stakeholders to review and discuss different policy options to improve 
education outcomes based on country reform experiences.  

To explore how to make more effective decisions in their reform agendas, conference participants will address 
three key education policy questions that guide the Education Policy Outlook work:  
 

 How to raise outcomes for all in terms of equity and quality and preparing students for the future? 

 How to raise quality through school improvement and evaluation and assessment? 

 How is the system organised to deliver education policy in terms of governance and funding?  
 
The conference will examine the different policy options adopted, the factors that are key for successful policy 
implementation, and will explore how countries have responded to the common challenges they face. 

 DRAFT AGENDA (9 January 2015) 

Objectives 

 To launch the OECD Education Policy Outlook 2015 edition as a guide for policy makers. 

 To promote peer learning opportunities for policy makers from different education systems. 

Participants are invited to take an active role in the conference:  

 Learn about trends in education policy reforms and their implementation in OECD Member 
countries (2008-2014). 

 Present, discuss and share their experiences of their specific education reforms and the factors 
that can contribute to success in implementation. 

 To assemble a portfolio of reforms/ lessons learned to take “home”.  

 

               

 
  
 

Session worksheets are included to help you prepare and guide you 
through the conference. Have a look at the back of this agenda! 

 

 

 



 

2 

 

 

 
INTERNATIONAL CONFERENCE EDUCATION POLICY OUTLOOK 2015:  

MAKING REFORMS HAPPEN (DRAFT AGENDA 9 JANURAY 2015) 
 

Conference chair: Richard Yelland, Head of the Education Policy and Advice Division, Education and Skills Directorate  

    Day 1: Thursday, 22 January 2015 

09:00-10:00 Registration/Refreshment 

 

1. Setting the stage: Policy reforms for better education  

How can we help to make education reforms happen? This session will review the rationale and processes for 
effective policy reform. 

10:00-11:15 
 

Opening session and 
Launch 

Introduction, Richard Yelland, Head of Division, OECD (10 min) 
Opening speech, Nick Gibb, Minister of State for School Reform (20 min) 
Education Policy Outlook 2015: Effective reforms, Andreas Schleicher, Director, OECD 
Directorate for Education and Skills (40 min) 

11:15-12:15 
Promoting 

stakeholder 
engagement 

The role of teacher unions in education policy reforms, John Bangs, Chair, OECD Trade 
Union Advisor Committee (30 min) 
Employer’s engagement in education and skills policy, Patrick Krassén, OECD Business 
and Industry Advisory Committee (30 min) 

12:15-13:15 Lunch 

2. Policy options for change 

What kinds of policy levers and options do policy makers have to deliver for better education outcomes? This 
session will discuss policy levers that aim to “steer” systems towards better education outcomes such as investing in 
student outcomes, raising the quality of institutions or effective governance.  

13:15-14:45 
 

Policy trends  

Policy options for reform, Beatriz Pont, Senior Analyst, OECD (15 min) 
Panel with countries presenting reforms (Portugal & France & Estonia) (30 min) 
Table Group discussions: Session 2 worksheet for guidance (40 min) 
Wrap up, Beatriz Pont, Senior Analyst, OECD (5 min) 

14:45-15:15 Refreshments 

3. Countries responding to challenges 

How are countries steering complexity to drive their education reform agendas? Building on new Education Policy 
Outlook Profiles, this session will explore: What were the key challenges identified by the country? How were policy 
options set and implemented? What lessons learnt could be useful to other countries facing similar challenges?  

15:15-16:45 
 

Country Profiles 

Governing reform agendas, Diana Toledo, Analyst, OECD (15 min) 
Country Profiles: United Kingdom, (30 min), Canada (15 min), The Netherlands (15 min) 
Discussions and wrap up (15 minutes) 

17:30  Evening Entertainment 
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Day 2: Friday, 23 January 2015 

08:30-09:00 Refreshments 

10:45-11:00 Break/ Move to designated room for parallel sessions of choice  

5. Comparing the implementation of reforms in selected policy areas 

Which factors can contribute to effective policy implementation? This session aims at discussing factors that 
contribute to success identified from policies implemented in recent years. There will be three parallel sessions 
with a different thematic focus each.  

11:00-12:00 
 

Making 
reforms 
happen 

5a Evaluation 
Assessment (Room X) 

Deborah Nusche, OECD 
Scotland & Norway 

5b Innovative Learning 
Environments (Room X)  

David Instance,OECD 
Finland & Slovenia 

5c School Improvement 
(Room X) 
Beatriz Pont, OECD 
Denmark & Ireland  

 Introduction and presentation of moderator of individual session (15 min) 

 2 country presentations (each 10 min) 

 Moderated discussions (20 min) 

 Wrap up of session by moderator of individual session (5 min) 

12:00-13:00 Lunch 

6. Spotlight on classroom practices  

How can we ensure that education policies reach the classroom? This session aims at providing real life insights into 
how polices are adapted and implemented in schools and classrooms. This is an opportunity for policy makers to 
find out from stakeholders in schools directly what polices could help to improve schools.  

13:00-14:00 
Changing classroom 
practices effectively 

Primary School: Edison David, Head of School, Vauxhall Primary School (20 min) 
Secondary School: Clare Verga, Principal, City of London Academy (20 min) 
Q&A panel with schools (15 min) 

4. From policy to implementation 

Are there common policy patterns to countries with improved education outcomes? The session focuses on the 
types of reforms that countries which have improved their PISA results in the past decade have implemented. What 
reforms have been crucial for success and what are the future steps in terms of reforms? 

09:00-10:45 
Implementation of 
reforms and impact 

Introduction, Richard Yelland, Head of Division, OECD (5 min) 
Implementing Reforms, Chris Wormald, Permanent Secretary, DfE) (25 min) 
Country Presentations: Germany - Mexico - Korea (20 minutes each) 
Q&A (15 min) 

7. Closing session: Making Education Reforms Happen 

What have we learned? This final session is designed to wrap up and summarise the main conclusions from the 
conference, building on the different sessions. How are countries responding to their challenges? Are there 
common patterns? What are the main lessons learned?  

14:00-15:00 

 
Closing session 

Conclusions: Making reforms happen (Beatriz Pont, Senior Analyst, OECD) 
Closing remarks 

o Richard Yelland, Head of Division, OECD, chair of the conference 
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15:00-15:30 Refreshments 

8. Future edition of the Education Policy Outlook  

This session welcomes participants to engage in a discussion about the future edition of the Education Policy 
Outlook planned for 2017. Among the different topics analysed will be how to review policy levers, what policy 
areas could be reviewed, what focus and format can be most valuable for policy makers and readers. 

15:30-16:30 
 

Discussion  

Presentation  
(Richard Yelland, Head of Division, OECD, Beatriz Pont, Senior Analyst, OECD) 
 

Session  
 
 

 

 

1. Setting the stage (Day 1: 10:00-12:15) 

 

! Notes: 

.....................................................................................................................................

............................................................................................................................. ........

................................................................................................................................. ....

............................................................................................................................. ........

............................................................................................................................. ........ 

.................................................................................................................... .................

............................................................................................................................. ........

.......................................................................................................... ...........................

............................................................................................................................. ........ 

Session Worksheets: 

The following worksheets are designed for participants to prepare for the 
sessions, to take notes and discuss during the sessions and to take home after 
the conference as a portfolio of policy options and ideas for effective policy 
implementation. 
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2. Policy options for change (Day 1: 13:15-14:45) 

 

............................................................................................................................. ......... 

...................................................................................................................................... 

............................................................................................................................. ......... 

..................................................................................................................................... 

. ............................................................................................................................. ....... 

? 
Question 2.2: Choose 1-3 policies that would be relevant for your 
country. 

............................................................................................................................. ......... 

.......................................................................................... ............................................ 

............................................................................................................................. ......... 

............................................................................ .........................................................

....................................................................................................... ............................... 

Policy lever to discuss in table group Select ONE policy lever 

1) Equity and Quality 
 2) Preparing students for the future 
 3) School Improvement  

 4) Evaluation and Assessment  
 5) Governance and Funding 
 

? 
Question 2.1: From what you learned today, what policy options can be 
most valuable for you to respond to your current challenges? 

Practical Instructions:  

In order to introduce the OECD’s Education Policy Outlook 2015: Making reforms happen and for 
participants to share their experiences, this session is designed as follows. Beatriz Pont (Senior 
Analyst, OECD) will introduce the session, secondly, policy examples of selected countries are 
presented in a panel discussion, and the discussion continues in table groups.  

In your table groups (40 min): 

 Have a short round of introduction.  

 Choose a moderator for your discussion who will also take notes (on the big post-its 
provided on the table). 

 Choose one policy lever (see list below) that you are going to focus on in your table group 
discussion. 

 Discuss question 2.1 below. (Moderator: Take notes of most important points) 

 If time: Proceed to question 2.2 (Moderator: Take notes of most relevant reforms) 

After the session during the coffee break, the post-its of all table groups are put up in the room 
and participants can have a look at other table groups’ discussion outcomes. 
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3. Countries responding to challenges (Day 1: 15:15-16:45) 

? 
Notes: How are countries steering complexity to drive their 
education reform agendas? 

............................................................................................................................. ........

.....................................................................................................................................

............................................................................................................................. ........ 

......................................................................................................................................  

............................................................................................................................. ......... 

......................................................................................................................................  

............................................................................................................................. ......... 

............................................................................................................................. ......... 

........................................................................................................................ .............. 

 
4. From policy to implementation (Day 2: 9:00-10:45) 

 

? 
Notes: What reforms could be important for your country’s 
success? 

.................................................................................................................................... 

.................................................................................................................................... 

.................................................................................................................................... 

.................................................................................................................................... 

.................................................................................................................................... 

.................................................................................................................................... 

.................................................................................................................................... 

..................................................................................................................................... 

.................................................................................................................................... 

..................................................................................................................................... 

 

Practical Instructions:  

To learn about the types of reforms that have been implemented by rapidly improved countries  and 
about what the crucial reforms for success may be, there will be three country presentations about 
their concrete experiences. Towards the end of the session, there will be an opportunity for 
participants to ask questions.  
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5. Comparing the implementation of reforms in selected policy areas 
(Day 2: 11:00-12:00) 

 

? 
Question 5.1: What are the key challenges the reforms are 
responding to in your country?  

............................................................................................................................. ........

.....................................................................................................................................

............................................................................................................................. ........

.....................................................................................................................................

............................................................................................................................. ........

.....................................................................................................................................  

............................................................................................................................. ......... 

? 
Question 5.2: What are the factors for successful reform 
implementation? 

............................................................................................................................. ........

.....................................................................................................................................

............................................................................................................................. ........

.....................................................................................................................................

............................................................................................................................. ........

.....................................................................................................................................  

............................................................................................................................. ........ 

 

Practical Instructions:  

Choose one session and get on your way to the designated room as this might take a 5-10 min 
walk.  

To learn what the key factor for successful implementation of reforms have been, there will be 
three parallel sessions, each focusing on a different policy theme. Each session will start with an 
introduction by the moderator, followed by a short presentation of two countries and their 
experiences with reform implementation. Finally, participants have the opportunity to contribute in 
a moderated discussion. 

Your options:  

 Session 5a (Room X): Evaluation and assessment reforms (Deborah Nusche, OECD) 

 Session 5b (Room X): Growing and sustaining ILE (David Istance, Senior Analyst, OECD) 

 Session 5c (Room X): Implementing school improvement reforms (Beatriz Pont, Senior 
Analyst, OECD) 
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6. Spotlight on classroom practices (Day 2: 13:00-14:00) 

? 
Question 6.1: How would you as a policy maker design and 
implement the reform (s) to ensure that it has impact in schools 
and classrooms? 

.....................................................................................................................................

............................................................................................................................. ........

.....................................................................................................................................

............................................................................................................................. ........

..................................................................................................................................... 

............................................................................................................................. ........ 

.....................................................................................................................................  
 

7. Closing session: Making Education Reforms Happen                        
(Day 2: 14:00-15:00) 

! Notes on main conclusions: 

................................................................................................. ....................................

............................................................................................................................. ........

....................................................................................... ..............................................

............................................................................................................................. ........

............................................................................. ........................................................ 

............................................................................................................................. ........ 

..................................................................................................................................... 

 
Social Media 

 

 

 

Add your voice:  

#OECDepo2015                @EduPolicyVoices 
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Conference activity: Reform voting  

 

 
 
Voting options: TBA 

 

Event Evaluation 

 

Practical Instructions:  

Thank you for participating in the conference. Your views on this conference are important for us. 
Thank you for taking your time to fill in this form about your experience at the International 
Conference Education Policy Outlook 2015: Making reforms happen. 

Follow the link: TBA 

 

Practical Instructions:  

For wrapping up the conference, participants are encouraged to take part in a voting via 
any of their devices with access to Internet (phone, tablet, and laptop).  

Voting by phone: Send a message to the number displayed with the number of the 
option you would like to vote for in the message (for non-UK phone holders: please dial 
+44 as indicated.Your provider will charge you as much as if you would send a 
message to a UK phone.) 

Voting by your phone’s web browser: Type m.smspoll.net in the bar of your phone’s 
browser and type in the number of the option you would like to vote for.  

Any device with Internet access: Go to the EPO website: 
http://www.oecd.org/edu/policyoutlook.htm, click on VOTING and turn in your votes with 
a few clicks.  

The Wi-Fi connection of the conference centre is: ‘Cloud’. As a first time user,  
participants will have to ‘click’ Register then Continue. 

 

http://www.oecd.org/edu/policyoutlook.htm

